
Palm Springs Development Project (PSDP): 
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College of the Desert
September 15, 2022
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Programming
What is programming (or pre-design)?

• Finalizes the project objective

• Determines the project and user 
requirements

• Establishes the total building and site area

• Confirms the project scope

• Establishes the program adjacencies

What is not included in programming?

• Building elevations 

• Floor plans

• Design principles

• Colors, finishes, fixtures, materials

• Information on future phases
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Evolution
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Competition Illustrations
07/02/2020:

• WRNS shortlisted 
for the Design 
Competition

10/27/2020:

• WRNS awarded the 
PSDP
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Competition Illustrations01/26/2021:

• Schematic Design 
Kickoff Meeting

03/26/2021:

• 50% Schematic Design 
Submission

04/26/2021:

• PSDP Placed on Hold 
(approx. 60% SD)

• Never had 
Board approval
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Current Space Program
UPDATES ARE A RESULT OF:

◦ Stakeholder meetings with Culinary; Architecture; Information Technology; Media 
Arts; Public Safety; Student Services; Sustainability (HVAC, Maintenance, 
Landscape)

◦ Classroom utilization study for academic programs

◦ Industry partner (Cal Poly) space verification

◦ Cambridge West Partnership feasibility study and total cost of ownership

◦ Community forum and surveys

6



Approved for College Expansion, Repair and Modernization Projects
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• Palm Desert Campus
• East Valley Campus
• Indio Campus

• West Valley Campus
• Community Centered sites 

throughout the Coachella Valley

Bond CC



BOND CC
BUDGET

$577,860,000

PROJECT Measure CC Other $ TOTAL
Hilb Library and Building C $28,888,398 $5.6M $34.5M

Central Campus Quad $4,196,439 $62,464 $4.3M
Science Building Reno. $9,036,000 $6.4M $15.4M

Athletic Stadium & Fields $36,369,000 $106,740 $36.5M
Palm Springs Modular Bldgs. $881,538 $6.1M $7M

Palm Springs Dev. Proj.-Phase1 $290,000,000 $34.7M $345.5M
Remaining PSDP-Future $20,800,000

Indio Campus Expansion $73,825,000 $0 $73.8M
Indio Child Develop. Center $26,185,000 $5,000 $26.2M

Roadrunner Motors $37,750,000 $0 $37.8M
Other Expenses/Services, & 

Auxiliary Operations $49,928,625 N/A N/A

Total: $577,860,000
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PALM 
SPRINGS

EXPENDITURES

Spending 
from 

All Sources 

Per 9/15/2022 

Capital Projects 
Report

Mall Site Total
Expended

Bond
B

Bond
CC

Non-Bond

PSDP (includes site purchase) $30,178,756 $19,647,456 $7,380,972 $3,150,328

PS Demo (Jack in the Box) $675,888 $0 $675,888 $0

PS Demo (Mall) $3,773,488 $0 $3,773,488 $0

PS Preliminary Site Work $122,135 $0 $122,135 $0

Mall Site Sub-totals: $34,750,267 $19,647,456 $11,952,483 $3,150,328
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Tramview Site Total
Expended

Bond
B

Bond
CC

Non-Bond

WVC (PS Campus) Legacy $5,927,213 $5,927,213 $0 $0

Temp. PS Site Total
Expended

Bond
B

Bond
CC

Non-Bond

PS Modular Bldgs. $6,584,729 $5,111,070 $881,539 $592,120

Total Total
Expended

Bond
B

Bond
CC

Non-Bond

Total: $47,262,209 $30,685,739 $12,834,022 $3,742,448



PSDP 
PHASE 1

COST 
MODEL

Estimated 
Cost per 

GSF

Area Type Est. 
GSF

Est.
Total

$834/SF Accelerator 108,350 $90,363,900
$1,124/SF Culinary 20,000 $22,480,000
$1,471/SF Central Utility Plant 10,900 $16,033,900

$678/SF M&O 5,900 $4,000,200
$52/SF Site (grading, parking, 

landscaping, street 
improvements, walkways, 
lighting)

765,000 $39,780,000

Square Foot Estimate Subtotal: $172,658,000
Escalation (19%)—rising cost of labor and materials $32,805,020

Construction Estimate Subtotal: $205,463,020
Soft Costs (31%)—FF&E, services, permits, mgmt., etc. $63,693,536

Estimated Additional Cost for Event Space and Other Changes $20,843,444
Estimated Total Project Cost: $290,000,000
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12,864

10,840

18,405

7,335

12,760

2,765

Accelerator and Hospitality 85,174 125,766

10,190

2,430

ASF GSF

Central Utility Plant n/a 10,967

Maintenance and Operations 4,730 5,913

Full Space Program - Phase 1

89,904 142,646

625

1,880

1,510

1,770

1,800

Student Commons/Student Services

Student Academic Support/Technology Services 

Instructional Classrooms

Digital Media 

Student Architecture

Radio Station

Culinary Management

Hospitality Management

Student Health Services

Partnership and Community Education (PaCE)

Faculty/Staff Offices

Administration

Building Support
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Community Feedback
EXTERNAL COMMUNITY

•122 responses

•86 Palm Springs, 5 La Quinta, 
5 Cathedral City, 7 Indio, 5 DHS, 
5 Rancho Mirage, 9 Other

•Fairly even distribution of positive, 
neutral, and negative

COD COMMUNITY

• 40 responses

•5 Palm Springs, 5 La Quinta, 
4 Cathedral City, 8 Indio, 
10 Palm Desert, 8 Other

• Decidedly more positive
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Community Feedback
INCORPORATED FEEDBACK

•Need a regular entrance road from Tahquitz

•Need library, bookstore, and vending spaces

•Move M&O building away from residences

•Make Central Utility Plant less visible, closer 
to M&O

•Accommodate Coachella Valley Econ. 
Partnership space

•Prioritize Culinary restaurant and create 
event/conference space

NOTED FEEDBACK

•Comments and opinions (eg., “build what was 
promised”)

•Questions (eg., “when will there be a mock up?”)

•Nonspecific (eg., “make _____ bigger/smaller”)

•Feedback about future phases

•Feedback about other sites (eg., “consider closing 
the small DHS campus”)

•Need science labs

•Need student housing

•Need space for career counseling
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PROGRAM CHANGES

18,000 ASF

84,500 ASF

PREVIOUS (APRIL 2021)
Culinary Institute
Demonstration Kitchen 
Foundation/Skills Lab 
Advance Skills Kitchen Lab 
Ideation Kitchen
Culinary Arts Restaurant 
Faculty Offices
Back-of-House Support

Accelerator
PACE
Student Commons/Services 
Large Technology Lab 
Digital Media Program
Center of Excellence for Health Care

10,190 ASFCulinary Management 
Foundation/Skills Kitchen 
Restaurant/Technology Kitchen 
Pastry & Bakery Kitchen 
Confection/Packaging Lab Faculty
Offices
Culinary Restaurant/Event Space

Accelerator
PACE
Student Commons/Services 
Large Technology Lab 
Digital Media Program 
Architecture Program 
Student Health Center

65,315 ASF

CURRENT (SEPT. 2022)

Comparison to Previous Programming
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Comparison to Previous Programming
PROGRAM CHANGES 

CURRENT (SEPT. 2022)PREVIOUS (APRIL 2021)
Learning Hotel 65,000 ASF
Hotel (+/- 100 keys)
Lobby/Coffee Bar
Front-of-House/Offices
Restaurants (2)
Fitness Center
Board Room
Back-of-House Support

Event Center 17,200 ASF
Event space for 400
Pre-Function Space
Breakout Rooms
Event Kitchen

Hospitality 2,430 ASF
Mock Training Hotel Rooms
Mock Training Lobby
Mock Training Housekeeping
Mock Training Laundry
Mock Training Front Desk
Debriefing Rooms

Considering Hotel for Future Phase

Event Center--see ASF Restaurant/Event Space
Considering Center for Future Phase
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Radio Station 625 ASF
• On-Air Studios
• Production Room

Digital Media 7,335 ASF

• Recording Studio Suite
• Film Screening Room (50 seats)
• TV/Video/Green Screen/ 

Multiuse Studio

• Sound & Lighting Lab
• Editing Rooms (6)
• Green Room/Make-Up Room
• Faculty Offices (4)
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Accelerator Building Programs

Architecture 12,760 ASF
• Design Studios for COD and CPP (5 Cohorts)
• Woodshop
• Faculty Offices (5)

Student Commons / 
Student Services

Student Academic Support/ 
Technology Services

Instructional Flex Space 
(Classrooms)

12,864 ASF

10,840 ASF

• Concierge/Help/Welcome Desk
• Lounge Seating (55 seats distributed)
• Hospitality Restaurant/Event Space(200 seats)
• Cafe/Grab & Go

• Retail (Culinary School Sales)
• Interview Rooms (6)
• Vending Area
• Lockers/Changing Rooms
• Lactation Room

• Computer Lab (135 seats)
• Library/Tutoring
• Digital / Media Arts and Social Media Lab
• Large & Small Group Study/Tutoring Rooms (12)

18,405 ASF
• Large & Small Instructional Classrooms (9)
• Flat Floor Studio/Exhibit Presentation (100 seats)
• Demonstration Theater (100 seats)
• Maker Space (55 seats)



Faculty/Staff Offices
• Faculty Offices (7)
• Conference Room
• Workroom

1,770 ASF

Student Health Center 1,880 ASF
• Waiting / Reception
• Counselor/Therapist Offices (2)
• Exam Rooms (3)

• Offices (3)
• Workstations (4)

PaCE
• Monitoring/Testing Lab (30 seats)
• Private Offices1,510 ASF

Administration 1,800 ASF
• Administrative Offices (4)
• Trio Offices (3)
• Mail Room

• Breakroom
• Workroom

Culinary Management 10,190 ASF
• Foundation Culinary Skills Kitchen
• Restaurant & Technology Kitchen
• Pastry & Bakery Kitchen

• Confection / Packaging Lab
• Faculty Offices (4)

Hospitality Management 2,430 ASF
• Mock Training Hotel Rooms
• Mock Training Housekeeping
• Mock Training Laundry Room
• Mock Training Front Desk

• Mock Training Lobby
• Debriefing Room
• Faculty Offices (2)
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SHARED USE
Building Programs Efficiencies

Digital Media

Architecture

PaCE

Culinary Management

Hospitality Management

7,335 ASF

12,760 ASF

1,510 ASF

10,190 ASF

2,430 ASF

DEDICATED SPACE +

• Lounge Seating (55 seats distributed)

• Computer Lab (135 seats)

• Library/Tutoring

• Digital / Media Arts and Social Media Lab

• Large & Small Group Study/Tutoring Rooms (12)

• Large & Small Instructional Classrooms (9)

• Flat Floor Studio/Exhibit Presentation (100 seats)

• Demonstration Theater (100 seats)

• Maker Space (55 seats)

• Film Screening Room (50 seats)

• TV/Video/Green Screen/Multiuse Studio

• Radio Station On-Air Studio + Production

32,400 ASF
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PRIMARY SHARED USE

Culinary & Hospitality Programs Efficiencies

DEDICATED SPACE

+ =
• Hospitality Restaurant/Event Space (200 seats)
• Cafe/Grab & Go
• Retail (Culinary School Sales)
• Lockers/Changing Rooms
• Digital / Media Arts and Social Media Lab
• Classrooms (2 @28 Seats)
• Demonstration Theater (100 seats)

• Classrooms (2 @28 Seats)
Hospitality

Management

10,190 ASF

2,430 ASF

Culinary
Management 14,489 ASF

1,600 ASF

24,679 ASF

4,030 ASF
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Existing Dedicated Culinary Room Est. ASF
Storeroom for Main Kitchen Liberal Arts-4A 1060

Main Kitchen Liberal Arts-5 252
Baking Kitchen Liberal Arts-6 616

Storeroom Liberal Arts-7 280
Walk in refrigerator and freezer Liberal Arts-7 112

TOTAL: 2320

Existing Dedicated Hospitality Room ASF
None (only regular classrooms) N/A N/A

Existing Palm Desert Culinary & 
Hospitality Dedicated Space
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Maintenance & Operations

Campus Security
• Campus Security Office
• Interview Rooms
• Storage - Lost & Found
• Storage - Mobile Command Center

3,700 asf

1,010 asf

• Offices
• Central Loading/Receiving
• Maintenance Equipment
• Tool Shop
• Conference Room

Maintenance and Operations
• Kitchen/Lunch Room
• Workroom/Copy Room/Supplies
• Locker Room
• Restrooms

Exterior

• Parking Spaces (4+)
• Electric Carts (8-10 )
• Parking Space Campus Security
• Electric Carts Campus Security (2)
• Outdoor Heavy Equipment Storage

n/a

• Bulk Disposal Area (40 yd bin)
• Barricade Exterior Storage
• Warehousing for Landscape 

Materials/Receiving

Central Utility Plant
Central Utility Plant 10,967 sf

• Primary Campus Electrical Service
• Electrical Switchgear for Equipment
• Chilled Water Plant
• Heating Plant
• Plumbing Services
• Emergency Generator
• Cooling Towers
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*The building configurations shown are 
subject to change and represent just one 
possible solution. Other solutions will be 
studied in the next phase of work 
(Schematic Design).

Phase 1 Scoping Diagram

PREVIOUS 8/4/2022 DIAGRAM
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*The building configurations shown are 
subject to change and represent just one 
possible solution. Other solutions will be 
studied in the next phase of work 
(Schematic Design).

REVISED 9/15/2022 DIAGRAM

Phase 1 Scoping Diagram
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*The building configurations shown are subject
to change and represent just one possible
solution. Other solutions will be studied in the
next phase of work (Schematic Design).

Program Blocking (Level 1)

24



*The building configurations shown are subject
to change and represent just one possible
solution. Other solutions will be studied in the
next phase of work (Schematic Design).

Program Blocking (Level 2)
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Adjacencies

LEVEL 2LEVEL 1 26
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•50% of campus energy generated onsite from photovoltaics*

•Studying “all-electric” campus (no gas, except in culinary)

•Electric vehicle charging

•40% indoor water savings

•30% landscape dedicated to native/adaptive plants

•Tap into recycled water connection

•20% of site dedicated to open space

•75% construction waste diversion

•LEED Gold Baseline. Goal is for LEED Platinum.

Sustainability Goals

*Photovoltaic cost is not yet budgeted



Ensure 
sustainability:
•Develop a district-wide
Total Cost of Ownership 
Plan, including long term 
operational costs.

Examine current 
aspects of 
feasibility: 
•Validate 
programming, 
update and expand 
the data from the 
Master Plan (based 
on today’s needs).

Gather input
•Collect updated 
feedback from 
faculty, staff and 
student advisory 
groups, and others.  
We will host one 
virtual community 
forum.

Schematic Design
(estimated 
completion 

January 2023)

Design 
Development 

(estimated 
completion 
April 2023)

Construction 
Documents and 
DSA approval 

(estimated 
completion July 

2024)

Bidding & 
Construction 
(estimated 
completion 

August 2026)

Timeline

Estimated move in: late 2026

Completed
August 2022

Schematic Design:
• Describes the project three-dimensionally (not just the building)
• Explore range of alternative massing and siting concepts
• Explore range of program adjacency and stacking concepts
• Define the character and aesthetics of the architecture (e.g. cladding systems, finishes…etc.)
• Explore and define building systems (e.g. structural, mechanical, electrical…etc.)
• Explore and define the site design (e.g. landscape, flatwork, utilities…etc.)
• Deliverables: Site Plan, Floor Plans, Sections, Elevations, Renderings, Building Systems Drawings
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